MexayHaponHasa Kapbepa

lotoBbI TN HaLun MornoAbie crneLunanncTbl K KOHKYpPeHLUN Ha
MeXnyHaponHOM pbiHKe 6U3Hec-TuaepoB? PaccyXneHnsi Ha 3Ty TeMy
AJ151 Hac ceroqHs, ynpaxHeHue ckopee TeopeTnyeckoe, NocKo/bKy Mbl
ucnbiTbiBaeM OeULNT Ta/TaHT/INBbIX N 3GOQPEKTUBHbBIX yripaB/ieHL,EeB Ha
cBoeM pbiHKe. TeM He MeHee, Takasi NocTaHOBKa BoOrMnpoca 3acraB/isieT
3a4yMaTbCsl O TOM, eCTb /1N y CNeLnasiucToB C OTe4eCTBEHHbIM
obpa3zoBaHneM rnepcreKTuBbl B 3TON cghepe.

okcnepTbl M3 kKomnaHum Korn Ferry International 8 nccnegosanun CEE Talent Leadership
Study nonbiTanucb 0TBETUTL HA 3TOT BONPOC. OHY pewWnnmn BbISICHUTb, KAaKOB NOTeHUMan
pykosogmTenei n3d LieHtpanbHoi n BocTtouHon EBponbl B ynpaBneHMn MexXayHapoaHbIM
6u3HecoM. N BOT YTO NONYYMNIOCh — BbIXOALbI U3 CTPaH NJaHOBON 3KOHOMUKU, MO MHEHUIO
nccneposateneit, obnagarT 60NbWMM TMAEPCKUM NOTEHLMANOM M CNOCOOHbI B 6nvxanwem
OyaylemM BO3rNaBnTb KPYMHbIE MEXAyHAPOAHbIE KOMMAHNM He TONbKO y cebs noma, HO 1 3a
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pybexom.

MexayHaponHas kapbepa ans 6en1opycckoro MooAoro cneuyanicta peanmcTnyHee BCero B
MeX AyHapOLHOM KOMMNaHWK, MMetoLLei noapasaeneHuns B Hawe ctpaHe. HaunHatb Hy XHO
oTctoga nnm xoTs 66l B poccuiickom doununane. MNprmepos Haima 6enopycckoro MeHeaxepa
LS5 yNpaBieHns KoMnaHuen nnu ee nogpasaeneHmem 3a pybexom o4yeHb Mano. 9To CBS3aHO
 C HE3PENOCTbIO HALWEro PbiHKA, U C NoKasbHbIMU 0COBEHHOCTSMI KYNbTYpbl yNpaBieHus.

K 6eccrnopHbIM N0caM 0TeYEeCTBEHHbIX CMeLnanncToB OTHOCAT NPeanpuHUMaTE NbCKYHO
XWNKY, a0anTUBHOCTb, YCTOMYMBOCTb K CTPECCAaM 1 NepeMeHam, NacCroHapHOCTb,
LieNleyCTPEeMIEHHOCTb, CNOCOBHOCTb K HBbicTpoMy 0by4eHuto. Cpeon HegoCTaTKoB -
OTCYTCTBME CTPATEernyeckoro BMAeHMs, HeaooLeHka posiv KoMaHabl, aBTOPUTAPHOCTb, cnaboe
BNalleHne COBPEMEHHbIMU yNPaBNeHYeCKMI TEXHONOrUSIMIA.

OgnHako, no cnosaM EnerHbl MaHOprnKoBOM, CTapliero KOHCYIbTaHTa NPakTUKN pasBuTUS
nnoepctea komnaHum RosExpert, ctparternyeckoro naptHepa v npencrasmtensa Korn Ferry
International 8 Poccuun n CHI™, BaXXHO NOHUMATb, 4TO «CUSbHbIX NUOEPOB, SPKUX
pyKoBOOMTENEN, BblaatoWmMxcs nmyHocTen B ntobom obuectse HeMHOro. Mo gaHHbIM
nceneposarms McKinsey, He 6onbwe 3-5% COTPYAHNKOB MOXHO OTHECTM K KaTeropum
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NNAOEPOB, NPUYEM Ha pa3HbIX CTYMEHSAX OpraHn3aunoHHON nepapxum — naneko He BCe U3 HUX
[0X0OAT 00 BbICWMX YPOBHEN yrpaB/ieHNs, 4TO U co3naeT eCTeCTBEHHbIN AePULNT Taknx
pyKOBOAUTENEW».

Hawwnm cneunanuctam, Bnasiumm cebsi Ha pykoBOASIWMX NOCTax KPYMHbIX 3apybeXHbix 1

MeX AyHapPO4HbIX KOMNAaHWiA, HeobxoauMO Npex e BCero nonyymTb bonee NHTErpupoBaHHoe
npeAacTaBieHne 0 TOM, Kak OYHKLMOHMPYET MeXAyHapOoaHbln 6n3Hec. A HeNocpeacTBEHHO
NO3HAKOMUTbLCS C HUM AT BO3MOXHOCTb CTaXMUPOBKY N BU3HEC-LIKONbI.
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